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Cost Containment 
Strategy Project

Pharmacy Analysis

City of Jacksonville



2

Scope of Work Projects

Pharmacy Analysis Medical Contribution 
Analysis

Stop Loss Review Benefits Eligible 
Population 
Evaluation

Medical Repricing

Goals of Engagement
Ensure optimal efficiency and effectiveness of the self-funded health plan
Verify that implemented plans align with the organization's goals
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Prescription Data Summary
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Pharmacy 
Performance 
Metrics

• Gross cost PMPM is 
$314.83

• Specialty gross cost 
PMPM is $165.58

• COJ is spending 2.5% 
more in plan cost for 
every 1% of Generic 
Fill Rate not achieved
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Performance 
Metrics - Specialty

• COJ’s specialty gross 
cost PMPM is $42.99 
higher than peer data

• COJ has 232 unique 
specialty patients
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Top 10 Indications

• Diabetes represents 
almost $5.8M or 25.3% 
of the total gross cost

• Top 10 indications 
represent 78.2% of the 
total gross cost
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Top 10 Specialty 
Indications

• Inflammatory 
conditions represent 
$4.8M or 40.7% of the 
total specialty gross 
cost

• Hemophilia has a large 
impact on the specialty 
spend
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Top 25 Drugs

• Top 25 drugs represent 
57.1% of your total 
gross cost
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Top 25 Specialty 
Drugs

• Top 25 specialty drugs 
represent 38.5% of 
your total gross cost
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Upcoming Patent Expirations

Based on current utilization, $3,305,993 in brand drugs are losing patent protection by 2030
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Pharmacy Benefit Manager
Marketing Results
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Pharmacy Benefit Manager – Marketing Overview

• Crumdale Specialty marketed PBM and received four alternatives

PBM Estimated Annual Savings Estimated Annual Savings with 
Optional Savings Programs

Express Scripts (with CVS) 22.2% 27.7%
Express Scripts (without CVS) 23.1% 28.7%
WellDyne Specialty (with SP 
Carve Out)

-3.6% 28.5%

CVS 19.7% 19.7%*
Optum 18.6% 18.6%*
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Pharmacy Benefit Manager – Fees and Credits

PBM PMPM Admin Fee 
PMPM

Pass-Through 
Admin Fee per 
Rx

Annual PBM 
Coalition Fee

Implementation 
PMF Credit

Express Scripts (with CVS) $6.75 $7.50 $0.00 ($7.00)
Express Scripts (without CVS) $6.75 $7.50 $0.00 ($7.00)
WellDyne Specialty (with SP 
Carve Out)

$6.75 $14.00 $0.00 ($5.00)

CVS $15.50 $1.55 $16,000 ($8.00)
Optum $15.5 $1.55 $16,00 ($7.00)
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Express Scripts

Prime (Current)
Preferred-Pass Through

Express Scripts-CVS Included
Preferred-Pass Through

Express Scripts-CVS Excluded
Preferred-Pass Through

Ingredient Costs $21,917,225 $22,407,784 $22,290,051

Dispensing Fees $11,313 $25,476 $14,621

Member Contribution ($1,887,611) ($1,887,611) ($1,887,611)

PMPM Admin Fee $437,724 $488,997 $488,997

Annual PBM Coalition Fee N/A $0 $0

Pass-Through Admin Fee Not Provided $593,963 $593,963

Rebates ($6,468,854) ($10,724,724) ($10,724,724)

Net Plan Cost $14,009,797 $10,903,885 $10,775,297
Annual Savings $3,105,913 $3,234,501
Increase/Decrease 22.2% 23.1%
Optional Savings Programs

Copay Card Accumulator ($779,498) ($779,498) 

Net Plan Cost with programs $14,009,797 $10,124,387 $9,995,799
Total Savings Opportunity $3,885,410 $4,013,998
Increase/Decrease with programs 27.7% 28.7%
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Express Scripts Disruption

Claims Percentage of 
Claims

Members

No Change 38,301 99.98% 3,356
Positive Change 85 0.33% 39
Negative Change 37 0.14% 18
Excluded 489 1.88% 237
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Express Scripts SaveOn

• Over 250 specialty medications are eligible for the SaveOn 
program.  

• If the member fills an eligible medication, a representative from 
SaveOn will contact them to discuss the program.

• The member pays $0 for the medication when they participate in 
the SaveOn program.  If they choose not to participate, the 
member pays coinsurance (typically 30%) to fill the medication.

• Conditions covered by SaveOn include, but are not limited to:
• Hepatitis C
• Multiple Sclerosis
• Psoriasis
• Inflammatory Bowel Disease
• Rheumatoid Arthritis
• Cancer
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Express Scripts SaveOn – Savings Expectation
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WellDyne Specialty

Prime (Current)
Preferred-Pass Through

WellDyne Specialty
Preferred with SP Carve Out

Ingredient Costs $21,917,225 $23,554,012

Dispensing Fees $11,313 $2,055

Member Contribution ($1,887,611) ($1,887,611)

PMPM Admin Fee $437,724 $488,997

Annual PBM Coalition Fee N/A $0

Pass-Through Admin Fee Not Provided $1,108,730

Rebates ($6,468,854) ($8,754,300)

Net Plan Cost $14,009,797 $14,511,883
Annual Savings ($502,086)
Increase/Decrease -3.6%
Optional Savings Programs

Alternative Funding Solution ($4,495,930) 

Net Plan Cost with programs $14,009,797 $10,015,953
Total Savings Opportunity $3,993,844
Increase/Decrease with programs 28.5%
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WellDyne Disruption

Claims Percentage of 
Claims

Members

No Change 37,813 97.18% 3,264
Positive Change 136 0.35% 67
Negative Change 20 0.05% 5
Excluded 943 2.42% 314
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CVS

Prime (Current)
Preferred-Pass Through

CVS
Preferred-Pass Through

Ingredient Costs $21,917,225 $22,500,657

Dispensing Fees $11,313 $20,351

Member Contribution ($1,887,611) ($1,887,611)

PMPM Admin Fee $437,724 $1,122,557

Annual PBM Coalition Fee N/A $16,000

Pass-Through Admin Fee Not Provided $122,752

Rebates ($6,468,854) ($10,644,208)

Net Plan Cost $14,009,797 $11,250,498
Annual Savings $2,759,299
Increase/Decrease 19.7%
Optional Savings Programs Available

Copay Card Accumulator Unknown 

Net Plan Cost with programs $14,009,797
Total Savings Opportunity
Increase/Decrease with programs
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Optum

Prime (Current)
Preferred-Pass Through

Optum
Preferred-Pass Through

Ingredient Costs $21,917,225 $22,584,119

Dispensing Fees $11,313 $23,457

Member Contribution ($1,887,611) ($1,887,611)

PMPM Admin Fee $437,724 $1,122,557

Annual PBM Coalition Fee N/A $16,000

Pass-Through Admin Fee Not Provided $122,752

Rebates ($6,468,854) ($10,582,415)

Net Plan Cost $14,009,797 $11,398,859
Annual Savings $2,610,938
Increase/Decrease 18.6%
Optional Savings Programs Available

Copay Card Accumulator Unknown 

Net Plan Cost with programs $14,009,797
Total Savings Opportunity
Increase/Decrease with programs



22

Other Notes and Recommendations
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Decisions and Next Steps

Rebate Frequency

Cost Saving Programs

Contract Terms & PBM 
Recommendation

• Admin fee is currently reduced by $7.00 PEPM 
which is credited from the Rebates.

• Rebates are paid annually.

• Eliminate the admin credit
• Move to quarterly rebates
• Require guarantee for PBM Rebates to be 

reconciled annually.

• Limited cost savings programs included • Specialty Copay Assistance Program
• Alternative Funding Solutions
• GLP-1 Management Programs

• Current contract through 12/31/2027
• Contract allows a change to PBM with 30 day 

written notice
• Carving out PBM will require an additional 

PEPM fee on the BCBS contract.
• Additional fees for file integration for 

accumulators may apply

• Recommend Express Scripts
• Date TBD

Notes Recommendations
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Questions


	�Cost Containment Strategy Project��Pharmacy Analysis�
	Scope of Work Projects
	Prescription Data Summary
	Pharmacy Performance Metrics
	Performance Metrics - Specialty
	Top 10 Indications
	Top 10 Specialty Indications
	Top 25 Drugs
	Top 25 Specialty Drugs
	Upcoming Patent Expirations
	Pharmacy Benefit Manager�Marketing Results
	Pharmacy Benefit Manager – Marketing Overview
	Pharmacy Benefit Manager – Fees and Credits
	Express Scripts
	Express Scripts Disruption
	Express Scripts SaveOn
	Express Scripts SaveOn – Savings Expectation
	WellDyne Specialty
	WellDyne Disruption
	CVS
	Optum
	Other Notes and Recommendations
	Decisions and Next Steps
	Questions

